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Cost control refers to the process of managing and reducing expenses or costs within an
organization or project. It involves implementing strategies, policies, and procedures to
monitor, analyze, and regulate expenditures to ensure they align with budgeted targets and
objectives. The goal of cost control 1s to optimize resource allocation, maximize efficiency,
and maintain financial stability.

Cost control typically involves the following steps:

*  Budgeting: Setting budgetary targets and allocating resources based on financial plans
and forecasts.

e Cost Estimation: Estimating the costs associated with various activities, projects, or
products. This includes assessing direct costs (e.g., materials, labor) and indirect costs
(e.g., overhead, administrative expenses).

e Cost Monitoring: Regularly tracking and monitoring actual costs against budgeted costs.
This mvolves collecting and analyzing financial data and performance metrics.

e Varnance Analysis: Comparing actual costs with the budgeted costs to identify variances
or dewviations. Analyzing the reasons behind the variances helps identify areas for
mmprovement or cost-saving opportunities.

*  Cost Reduction Strategies: Implementing measures to reduce costs, such as improving
efficiency, streamlining processes, negotiating better vendor contracts, optimizing
resource utilization, or eliminating waste.

e Control Measures: Establishing controls and procedures to manage and regulate
spending. This may iclude approval processes, expenditure limits, cost tracking
systems, and periodic financial reviews.

*  Performance Measurement: Assessing the effectiveness of cost control efforts by
evaluating key performance indicators (KPIs) and financial metrics. This enables
organizations to gauge their cost-saving achievements and make necessary adjustments.

Why should one take Certificate in Cost Control?

Vskills  Certificate i Cost Control can provide mdividuals with a comprehensive
understanding of the cost control tools and techniques. This can help individuals navigate
the complex landscape of the cost control in an organization with greater confidence and
competence..

The certification attests to your understanding and applying skills and knowledge in cost
control and helps you to stand out amongst your peers to help in gaining better career
prospects.
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The certification covers
e Cost Analysis and Variance Management

e Cost Risk Management
e Cost Control Techniques and Tools

‘Who will benefit from taking Certificate in Cost Control?

The Cost Control certification can be beneficial for professionals working in the
accounting, audit or finance departments, legal professionals, compliance officers, e-
commerce practitioners, and anyone who wants to understand the tools and techniques for
controlling costs.

The certification 1s suitable for

*  Cost control specialists, analysts, managers, or ofhicers who are responsible for
managing costs and optimizing resources within their organizations can greatly benefit
from a cost control certification.

e  Project Managers

*  Financial Professionals

e Operations Managers

*  Procurement and Supply Chain Professionals

¢ Construction Professionals

e Small Business Owners and Entrepreneurs

e Students, Career Changers and Job Seekers

* Anyone who wants to understand the tools and techniques for controlling costs..

Test Details

e Duration: 60 minutes
* No. of questions: 50
*  Maximum marks: 50, Passing marks: 25 (509%)

There is no negative marking in this module.

Fee Structure

Rs. 3,499/- (Excludes taxes) ™

*Fees may change without prior notice, please refer http://www.vskills.in for updated fees
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Companies that hire Cost Control Professionals?

There are a wide variety of companies that hire cost control professionals across various
mdustries. Some examples of companies that may hire cost control professionals include:

e Manufacturing companies

e  Construction companies

*  Energy companies

e Financial services companies

e Healthcare organizations

e Transportation and logistics companies
* Retail companies

* Government agencies

* Engineering firms

e Consulting firms.

In general, any company that 1s concerned with managing costs and optimizing financial
performance may hire cost control professionals. The job titles and specific responsibilities
may vary by company and industry, but some common job titles for cost control
professionals include cost accountant, cost analyst, financial analyst, and budget analyst.
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Certifications

> Accounting, Banking & Finance
- Certified ESTP{O&!:M
- Certified AML-KYC Compliance Officer
- Certified Busmess Accountant
- Certified BASEL III Professional
- Certified GAAP Accounting Standards Professional
- Certified Treasury Markets Professional

ig
Certified Hadoop and Mapreduce Professional

*BigDa
> Cloud Computing
- Certified Cloud Computmg Professional

> Design
- Certified Interior Desigmer

> Digital Media
- Certified Social Media Marketmg Professional
- Cernfied Inbound Marketmg Professiona
- Certified Digital Marketing Professional

>Foreign Trade
- Certified Export Import (Foreign Trade) Professional

> Health, Nutrition and Well Being
- Certified Fimess Instructor

> Hospitality
- Certified Restaurant Team Member (Hospitality)

> Human Resources
- Certified HR Compensation Manager
- Certified HR Staffmg Manager
- Certified Human Resources Manager
- Certified Performance Appraisal Manager

> Office Skills
- Certified Data Entry Operator
- Certified Office Admmustrator

>Project Management
- Certified Master m Project Management
- Certified Scrum Specialist

>Real Estate
- Certified Real Estate Consultant

> Marketing
- Certified Marketing Manager

> Quality
- Certified Six Sigma Green Belt Professional
- Certified Six Sigma Black Belt Professional
- Certified TQM Professional

> Logistics & Supply Chain Management
- Certified International Logistics Professional
- Certified Logistics & SCM Professional
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»Legal
- Certified IPR & Legal
- Certified Labour Law Analyst
- Certified Busmess Law Analyst
- Certified Corporate Law Analyst

> Information Technology
- Certified Angular JS Professional
- Certified Basic Network Support Professional
- Cernfied Busimess Inteliigence Professionai
- Certified Core Java Developer
- Certified E-commerce Professional
- Centified IT Support Professional
- Certified PHP Professional
- Certified Selenmm Prafessional

]

»Mobile Application Development
- Certified Android Apps Developer
- Certified 1Phone Apps Developer

> Security
- Certified Ethical Hacking and Security Professional
- Certified Network Security Professional

>Management
- Cemified Corporate Govemance Professional
- Certified Corporate Social Responsibility Professional
- Certified Leadership Skills Professional

> Life Skills
- Certified Busmess Communication Spectalist
- Certified Public Relations Officer

> Media
- Certified Advertismg Manager
- Cernfied Advertismg Sales Professional

> Sales, BPO
- Certified Sales Manager
- Certified Telesales Executive

& many more job related certifications




