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Certified Team Leader 
 
A team leader is a person who provides guidance, instruction, direction and leadership to a 

group of individuals or the team, to achieve designated results.  

 

The team leader performs multiple roles which include ensuring relevant information 

dissemination amongst the team, eradicate any obstacles to team productivity, encourage 

team members, and providing support to the team. 

 

Why should one take Vskills Certified Team Leader certification? 
The Vskills Team Leader certification course improves and enhances your team 

leadership skills for becoming an effective team leader. The certification covers building 

and leading teams, motivating your team, effective delegation, setting direction and 

managing performance, providing constructive feedback and dealing with difficult 

conversations, coaching, and managing conflict. 

The certification also validates and recognizes team leadership skills of the candidate, 

under the assessment and certificate program. 

 

Who will benefit from taking Vskills Certified Team Leader certification? 
The program is apt for team leaders, middle-level managers and senior managers to 

progress and cultivate their team management skills for effective leadership. 

 

Test Details 

 Duration: 60 minutes 

 No. of questions: 50 

 Maximum marks: 50, Passing marks: 25 (50%) 

There is no negative marking in this module. 

Fee Structure 

Rs. 3,499/- (Excludes taxes)* 

*Fees may change without prior notice, please refer http://www.vskills.in for updated fees  

Companies that hire Vskills Certified Team Leaders 

MNCs, corporates and all small or mid-sized companies require team leaders to manage 

teams for realizing organizational goals. 

 

http://www.vskills.in/


                                             Certified Team Leader 

www.vskills.in  

 

Table of Contents 
 

1. Team Basics 

2. Team Communication 

3. Team Culture, Values and Ethics 

4. Team Delegation and Empowerment 

5. Team Engagement 

6. Team Decision Making  

7. Managing Diversity 

8. Managing Team Performance  

9. Team Leadership 

10. Emotional Intelligence 

11. Leading Through Change  

12. Managing Remote Teams 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                             Certified Team Leader 

www.vskills.in  

 

 

 


	Certified Team Leader
	Test Details
	Fee Structure

	Table of Contents

